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2013/14 has been a year of major 
change for LLC. We have moved 
forward in many areas of our work 
and achieved a great deal in a 
relatively short time.

Earlier this year we concluded the 
business of purchasing a new office 
building. These modern premises 
enabled us to improve facilities for 
staff and learners as well as help 
strengthen our asset base. 2013/14 
has also been a year of diversification 
with LLC undertaking a property 
management joint-venture, setting 
up a charitable subsidiary and 
working with others to look at ways to 
collaborate closer in the future.

Our main achievement in 2013/14 
however has been our work in 
improving quality and impact. LLC is 
committed to quality improvement at 
all levels of the organisation. We are 
driving forward our values in all that 
we do so that LLC can set not only 
the standards, but also the pathways 
for others in our sector to follow.

The impact of this work can be clearly 
seen. Our classroom success rates 
have improved across the board with 
our long programmes up 7.7% to 
87.3%, 4.6% above the national rate 
and our short programmes improving 
by 20.2% to 90.7% which is 4.7% 
above the national rate. 

Success rates on Functional Skills 
is high at 84% and is 13% above 
national average. Our apprenticeship 
success rates remain consistent and 
are at national average.

Qualification success is only part of 
the picture - 40% of our leavers have 
entered employment, a further 5% 
into volunteering and 25% have made 
either progression onto higher level 
courses or moved on to higher level 
programmes with another provider.

These results have taken tremendous 
effort and a fantastic commitment 
from LLC and its partners not only by 

our collective boards and managers 
but by our hard-working and 
dedicated delivery and administration 
staff. They deserve the highest 
praise and credit for our significant 
improvement in performance.

To put some context and shape 
to this achievement is, I believe 
necessary. 52% of our learners in 
13/14 had a prior attainment below 
level 2, 36% of whom had no prior 
attainment level at all. LLC continues 
to work with significantly higher levels 
of ethnically diverse learners, 22% 
above the national average, and we 
also increased our female learner 
enrolments from 44% to 54% during 
the year.

LLC has continued its work regionally 
and nationally, putting the case for 
continual support for our work and 
that of other third sector providers in a 
very tough funding environment. LLC 
has worked with our representative 
body TSNLA to put the case 
strategically and academically for 
third sector provision. We have also 
continued to meet with the CEO 
of the Skills Funding Agency and 
government representatives.

LLC has continued its work as a 
founder of Fair Train which had a 
successful rollout of its national work 
experience quality standard and has 
recently held its second national 
work experience week. As a founding 
partner of 3SC LLC is also working 
to support its establishment as a 
national delivery consortium.

We enter 2014/15 in a positive way 
and are already working hard to 
position our consortium and support 
others like ourselves across the 
country to meet the challenges and 
hopefully differing opportunities 
presented after the 2015 general 
election. 

2013/14 Annual Review

“Our main 
achievement 
in 2013/14 has 
been our work 
in improving 
quality and 
impact.”

Stephen Jeffery, 
Chief Executive Officer
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Our Journey of Achievement
Over the last 2 to 3 years we have continually developed our key objectives as a useful framework for our 
Business Plan and for judging progress. In 2013/14 we made good progress against our six objectives.

Objective Outcome

1. LLC will take forward its strategic plan and the 
associated aims and outcomes for 2013/14.

Despite a difficult and challenging environment we have 
taken forward the majority of aims within the plan.

2. LLC will continue to strengthen the quality and 
impact of its services via direct delivery, effective 
sub contracting arrangements and business 
partnerships of purpose.

LLC has reduced significantly the number of 
subcontractors only supporting the best providers with the 
best provision.

LLC has achieved its highest ever results.

LLC is looking forward to its upcoming OFSTED inspection 
with confidence.

3. LLC will launch its new charity and take forward 
other initiatives that will support a diversified 
portfolio of social business.

LLF was founded in 2014.

LLC is still working with 3SC and Fair Train to promote 
public service delivery by the Third Sector and 
Apprenticeships and work experience respectively.

LLC is actively exploring opportunities to develop.
4. LLC will introduce fee paying services to 
members and the wider Third Sector.

Successfully introduced with a steady increase in member-
ship and the transfer of members to LLF database.

5. LLC will ensure financial stability and strong 
organisational infrastructure via growth, efficiency 
and external investment.

LLC purchased a building which has addressed premises 
needs and strengthened our balance sheet.

LLC has invested in new staffing, systems and 
infrastructure

LLC is seeking to expand its work by acquisition and 
investment.

6. LLC will continue to maintain and develop its 
strategic position at National, Regional and Local 
Levels.

LLC operates well at all levels, engaging with SFA, DBIS, 
Jobcentre plus, TSNLA and NIACE amongst others.
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Total Income

Despite the continuing difficult 
economic environment and changes 
to funding methods, LLC has 
continued to maintain good growth 
over the last 5 years, with income 
rising from £1.2m in 2008-09 to 
£3.8m in 2013-14.

LLC increased its asset strength 
by the purchase of our head office 
building in Croydon which also 
generates additional rental income.

2013/14 saw the introduction of 
more varied training services income 
including online learning and funding 
from the Student Loans Company.

The number of sub-contractors 
delivering SFA-funded training that 
LLC worked with during 2013/14 
was reduced. However, the amount 
of funding sub-contracted amounted 
to £2 million thus maintaining LLC’s 
position as one of London’s foremost 
Third Sector Learning & Skills Sector 
Consortia.

2013/14 Income
12%

68%

8%

4%
8%

Hazel Roberts,
Interim Head of Finance & 
Contracts

2013/14 Financial Review

“We 
subcontracted 
£2 million 
in 2013/14 
maintaining 
LLC’s position 
as one of 
London’s 
foremost 
Third Sector 
Learning & 
Skills Sector 
Consortia.” 

Total Income £3,799,228

 Apprentices £444,737

 Classroom  £2,593,021

 Other SFA income  £313,416

 Other Training Income £151,168

 Other Income £296,886
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Apprenticeships = 442

Success Rates

 16-18 Apprenticeship 29
 19-23 Apprenticeship 101
 24+ Apprenticeship 312
 Classroom Learning 2209
 Workplace Learning 41
 Community Learning 235
 Commercial / Full Cost 111

Total Learners 3038
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2013/14

Learner By Type Of Delivery 2013/14

73%

91%

Classroom Apprenticeship

2012/13

74% 72%

Success Rates Compared to Previous Year 

“2013/14 has 
been a year 
of significant 
success and 
achievement.”

Heather Armstrong,
Deputy CEO & Chief of 
Operations

Our work to date has established consistent achievement of good or better 
success rates for learners at or above national averages. This is a significant 
achievement taking into account the starting points for the majority of 
learners on LLC programmes. 
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Progression
LLC programmes are effective in enabling 
learners to progress into employment and 
further training.  

For 14/15 LLC have set the following 
learner progression targets:

• 45% into employment
• 25% into further training

Teaching Grade Profile 
Based on 43 observations 

13/14 Destination Data 
Based on the responses of 
1293 learners 

Teaching

LLC consistently delivers a good or better standard of teaching, learning and assessment to our learners. 
In 2013/14 86% of session observed were graded good or better.

9%

77%

14%

   2012/13         13/14 Actual         14/15 Target
 Grade 1     7%                  9%                30%
 Grade 2    62%  77%                60%
 Grade 3     29%  14%                10%

     Grade 4      2%  0%                  0%

2012/2013 2013/2014
Teaching Grade Profile 

Based on 42 observations 

62%
29%

7%2%

 Full Time Employed 30%
 Part Time Employed 8%
 Self Employed 6%
 Volunteering 6%
 Further Study 3%
 Unemployed 46%
 Other 1%

30%

8%

6%
6%3%

46%
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Participation & Success 
by Learner Demographics 

Participation % of learners from demographic group who enrolled on a programme
Success % of learners from demographic group who achieved a qualification  

Males Females LLDD* Non LLDD Unknown BME* White
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* Learners with Learning Difficultly or Disability *Black and Minority Ethnic

Apprenticeships

Classroom
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LLC are effective in the delivery of training to learners from diverse demographic backgrounds. This is 
reflected well in the high participation and success rates achieved by the significantly high number of learners 
from these groups. 51% of LLC learners come to us from some of the most deprived boroughs in London i.e. 
Hackney, Newham and Tower Hamlets.

* Learners with Learning Difficultly or Disability *Black and Minority Ethnic
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The Learner Voice

• 95% of learners were satisfied or very satisfied with 
the development of their skills by the end of their course. 

• 95% of learners were satisfied or very satisfied with 
the development of their confidence, self esteem and 
motivations.

• 95% of learners on classroom programmes were 
satisfied or very satisfied with the way their individual 
needs were met.

• 94% of learners were satisfied or very satisfied with 
the content of their course.  A large number of learners 
expressed that they were keen to progress onto the next 
level or another course with LLC.

• 92% of learners on classroom programmes agreed 
that the support on their course is good.

• 91% of learners surveyed agreed that the “teaching 
on their course was good.” This is 5% higher than when 
learners were surveyed in 2012/13.

• 85% of learners on re-engagement programmes were 
very satisfied with the development of their skill levels. 
They were also very satisfied with the impact the course 
has made on their social skills.

LLC has a wide ranging Learning Voice strategy which is designed to provide 
a number of channels through which learners, individually and collectively, 
can participate in the evaluation of their teaching and learning experience.  

“It is great to 
hear what our 
learners and 
employers 
say so we can 
make changes 
for the better.”

Pam Sargent,
Head of Standards & 
Curriculum Development

         VOICE
LEARNER
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“It’s always easy to say you are too 
busy to learn, but sometimes by going 
backwards and taking the time to 
learn new skills and qualifications you 
can achieve so much more!”

Pearl completed an Online Programme with 
LLC in Equality and Divesity  

“I would recommend this course 
as it helps you to get back into the 
frame of mind for going back into 
work. I especially benefited from the 
interview technique practice.”

Ebere completed an Pre-Employablity 
Programme with LLC

“My Tutor was fantastic and I could 
not wish for a better Tutor. She took 
her time to explain everything and if 
I did not get it straight away, within 
5 minutes I would. For the first time 
ever I am able to write my own 
name.”

Andrzey completed an ESOL Programme 
with LLC 

“The Apprenticeship has led to me 
being offered a permanent position at 
my work settings and also at another 
location for  a different company.”

Shanique completed an Apprenticeship in 
Children’s and Young People’s Workforce 
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Programmes for people that are unemployed
London Learning Consortium offer a number of courses which are 
designed to provide people with the knowledge and skills that are needed 
to get back into the job market. 

Apprenticeships
The London Learning Consortium offer Apprenticeships at three levels 
plus all the support and help you need to choose what is best for you as 
your career develops.

Online Programmes
Our Online  courses offer you all the flexibility you need to study at home 
(or anywhere else that has an internet connection), at a time and pace that 
is convenient for you. Our qualifications are fully accredited, vocationally 
based and highly valued by employers.

LLC Professional - Workplace Learning 
LLC Professional is a suite of industry focussed qualifications and modules for professionals wishing to 
enhance their continued professional development.  We offer a wide choice of professional and higher level 
qualifications & units, as well as short accredited and non-accredited programmes. Discounted rates will be 
available for corporate groups and LLC members. Training can be delivered at venues across London. We 
also offer ‘in house’ delivery solutions at an employer’s premises. 

Education & Skills 2014/2015

Our Latest Education & Skills 
Prospectus is available in hard 
copy and to download via: 

www.londonlc.org.uk

EDUCATION & SKILLS 
PROSPECTUS 2014/2015

... is yours

THE
NEXT

STEP

London Learning Consortium
Stepping up to the challenges of lifelong learningLL

c

Member Services
Moodle Virtual Learning Environment (VLE)
A Virtual Learning Environment is an e-learning web based education system that provides virtual access to 
course content, tests, homework, grades, assessments, and other external resources. It is also a social space 
where students and teachers can interact through discussion or chat. LLC are offering members and member 
organisations help with developing their own VLE.

Organisational Development Services
London Learning Consortium offers a range of development services to our members including Quality 
Assessment, Membership Development Programmes and Bespoke Support Sessions. 

Join London Learning Consortium
If you are interested in any of our services or becoming a sub contracting partner of LLC please email: 
membership@londonlc.org.uk 
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Teaching Assistant 
learners celebrating 
diversity during Black 
History Month.

L&Q Pre-Employment 
Programme, last day.

Sector Work Sector 
Based Academy & 
Pre Employability 
learners receiving their 
certificates.  

ESOL Learners 
receiving their 
certificates.
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... BACKING SOMETHING THAT GIVES

        BACK
   SOMETHING
GIVING
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London Learning Consortium Investments

Fair Train
Fair Train is the Group Training Association for the Third Sector, 
owner of the National Quality Standard for Work Experience 
and organiser of Work Experience Week. Fair Train promotes 
Apprenticeships, Traineeships and Work Experience to its members 
and encourages them to use Fair Train accredited training providers – 
including London Learning Consortium.

To find out more about the National Quality Standard for Work 
Experience or to adopt, you can visit our website www.fairtrain.org 
or email enquiries@fairtrain.org. In addition, if you would like to get 
involved in Work Experience Week, visit www.giveyouthachance.com

3SC
3SC wins and manages public services contracts on behalf of Third 
Sector organisations.  Third Sector organisations have a vital role to 
play in public services delivery, but the size and complexity of the 
competitive procurement processes and increasingly demanding 
contracts makes it difficult for smaller organisations to compete 
on their own. Using a Consortium model, we manage the bidding 
process and build supply chains of local organisations, allowing 
smaller Third Sector providers to compete for, and deliver large 
contracts. 

Our members include Charities, Social Enterprises, and Voluntary and 
Community groups representing a diversity of specialisms, including 
Employability, Skills, Housing, Criminal Justice, and Health and 
Social Care.  3SC acts as an enabler for the Third Sector. We work 
in collaboration with our members to promote best practice, create 
and implement innovative solutions, and shape and design high 
quality services that reflect the changing needs of communities and 
commissioners.

Any profit we make is reinvested in our members to help build their 
capacity and capability to improve service delivery, and provide a 
greater return to service users and commissioners.    

Christopher Wren Yard
In 2014 London Learning Consortium purchased its first building. This 
hosts classes and workshops as well as our staff team. 
We also have local businesses as tenants. 
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London Learning 
Foundation
The  objectives and purpose of the Foundation have 
been agreed through its Memorandum: 

‘The prevention or relief of poverty or financial 
hardship anywhere in the world by providing or 
assisting in the provision of education, training, 
advice and all the necessary support designed to 
enable individuals to generate a sustainable income 
and be self-sufficient’ 

The Foundation is to provide financial and other 
support for the delivery of education programmes 
and research projects that are focussed on 
London’s diverse and growing communities. We aim 
to specialise in activities that either have, or that 
research indicates could have, a proven impact in 
our communities.
 
Education programmes may be accredited, non 
accredited or just experiential or experimental 
in nature and the activities that the Foundation 
undertakes will use mixed mediums or vehicles for 
their delivery. They are to be aimed at supporting 
individuals and/or communities to develop and 
progress towards social improvement and well-
being. 

The Foundation will pursue public benefit through 
the promotion of educational initiatives and 
projects, increased well-being of the residents 
and communities in our areas of benefit as well as 
increase in educational and economic opportunities 
for Greater London residents. Although there may 
be work generated across England and Wales, or 
even internationally, our main focus are activities 
throughout London.

            FOUNDATION
         IS THE
LEARNING
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7/9/2014 Google Maps

https://www.google.co.uk/maps/@51.370682,-0.1055209,15z 1/1

Map data ©2014 Google 200 m 

Traffic, Bicycling, Terrain, Directions

LLC Address
Christopher Wren Yard
119 High Street 
Croydon 
Surrey 
CR0 1QG

Parking
Meter or car park available locally 

Bus
50, 60, 119, 166, 197, 264, 312, 405, 407, 412, 
455, 466 and 468. 

Train
The nearest station is East Croydon. From there, 
it is a ten minute walk to our office. Alternatively, 
you can catch the 119, 312 or 466 bus from out-
side the station to Croydon Flyover. 

Tram 
The nearest tram stop is George Street. 
From there, you can walk to our office.

Tel: 020 8774 4040
Email: londonlc@londonlc.org.uk
Web: www.londonlc.org.uk

... is yours

THE
NEXT

STEP

Google Maps

LL
c
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London Learning Consortium
Christopher Wren Yard, 119 High Street, 1st Floor

Croydon, Surrey, CR0 1QG

Tel: 020 8774 4040
Email: londonlc@londonlc.org.uk

Web: www.londonlc.org.uk

London Learning Consortium’s 
Vision, Mission and Values

Vision: 
Improving prosperity for all through learning 

Mission: 
To deliver the best opportunities together 

Values: 
We value; 

• Our communities of learning and our responsibilities to them 

• Our customers’ aspirations 

• Our people and their contributions 

• Quality and innovation in the work that we do

LL
c


