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Skills Programmes and 
Commercial Training Services: 
LLC offer a range of accredited 
and non-accredited learning 
programmes for people seeking 
to develop their skills or improve 
their employment prospects. 

Support & Commercial 
Infrastructure Services:
For our members, funders and 
stakeholders, we offer an end-to-
end contract management service 
and a range of other support 
services. 

Investment Return: 
As a Community Interest Company, 
LLC is keen to continue its 
investment in new ventures and 
build upon its existing portfolio.

Our Key Business Offer
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David ChanAndy Wilson
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Lola Barrett Martin Hudson

London Learning Consortium’s Vision, Mission and Values

Vision: Improving prosperity for all through learning 

Mission: To deliver the best opportunities together 

Values: We value; 
Our communities of learning and our responsibilities to them 
Our customers’ aspirations 
Our people and their contributions 
Quality and innovation in the work that we do 
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The Right Choices for a New Future
Stephen Jeffery, Chief Executive Officer
In 2012/13 London Learning Consortium has had a year of development and 
major change. We secured and distributed more funds than ever before and 
delivered some of the best results in our history.

One of our unique characteristics is that our balance of learners differs to that 
of the usual FE national profile. In 2012 /13 we delivered training to well over 
3000 learners across London with additional programmes run in West Kent 
and Surrey. Comparing ourselves against national profiles we delivered to 
more male learners (49%) against a national level of 44%. Our profile showed 
that our percentage of female learners was 51% matched against a national 
average of 56%. We continue to positively attract and support minority 
groups to our programmes, where our learner levels for BME were nearly 
triple the national rate of 20% at 55%. We also provided to more Learners with 
Learning Difficulties and/or Disabilities (LLDD), at 16% of our total, than the 
national average at 14%.

In 2012/13, our success rate on apprenticeships was 88% which is 14% 
above the national average at 74% and within that group our 16-18 year 
old apprentices are achieving at 93% which is 20% above the national 
benchmark.

We have subcontracted nearly £2.5M in 2012/13 which is possibly the largest 
distribution of skills funding to small to medium Third Sector providers 
in London. These funds have been lifeblood to the Sector and have made 
significant impact across a wide demographic and geographic area.

We had a full OFSTED inspection in June 2013 and whilst we had some 
excellent feedback and good grades we need to improve certain aspects 
of our provision, especially in regards to inconsistent quality amongst our 
subcontractors.
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What Lies Ahead?
Stephen Jeffery, Chief Executive Officer

Whilst there is much talk of economic recovery we must remind ourselves of how far and how deep the 
recession went, the impact that it made and is still making on our communities and the ever increasingly 
tough choices that Government, Public, Private and the Third Sector need to make. Our Sector has undergone 
significant challenges and is often at the forefront of the changing relationship between the state and the 
individual; these changes are set to continue. 

Recent reports by the OECD and others highlight that as a nation our levels of literacy and numeracy are poor. 
This is set to have major and continuing impact on the capability of our workforce. Our current workforce 
remains generally low skilled and uncompetitive when compared to our global competitors. This presents 
particular issues in London, where employers prefer to employ migrants and British citizens with high levels of 
educational attainment rather than people who are lower skilled from the local workforce. These key factors 
along with our overall debt burden at 79% of GDP present a constant and growing problem for the UK as it tries 
to develop and maintain economic effectiveness.

The skills demand in London is set to grow along with its population. London employment rates are improving 
but still lag the national average. And whilst jobs are returning to the economy there is a juxtaposition between 
a labour market that is flexible and growing, and one that will require higher and higher skill levels against 
persistent levels of youth unemployment, areas of deprivation, underemployment, worklessness and economic 
under performance. 

As a provider of skills training we and our partners must respond to what our local employers need and provide 
it in ways that support their businesses and the local economy. We must also meet the needs of our learners 
and support them both in and into work.

This year the Department for Business Innovation and Skills produced a very positive and encouraging report 
regarding Third Sector provision funded by the SFA. It supported our assertion that we provide an important 
alternative to mainstream options, in general completed a greater proportion of learning aims than non-Third 
Sector providers and to a higher proportion of disengaged and or hard to reach people. It recognised the broad 
community impact that we as a group of providers have had and that Government policy had not helped to 
support or develop our national provider base which had reasoned effect on our ability to compete well in the 
market. We have been encouraged by the positive response to the report from Government, Politicians and 
Funders and hope that more consistent support is offered both regionally and locally.
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Therefore our role as a Learning Consortium is clear and current. We must work 
collectively to excel at what we do and how we do it. We must consistently 
demonstrate that our model and method of delivery is of quality and has an 
impact.

The work we have undertaken at strategic and governance levels during the 
year as well as throughout our provider base and own infrastructure has been 
aimed at preparing ourselves for the future.

Earlier this year we secured independence from our original parent body the 
South London CVS Partnership, this has enabled us to offer more choice to our 
members and to develop LLC in new ways. We had recognised for some time 
that LLC could not deliver all of its original goals and therefore we have moved 
forward with a number of fundamental changes. 

London Learning Consortium is to focus its efforts now as a provider and 
funder of high quality provision only, we have restructured our internal teams 
and rationalised our provider base in support of this, as well as separating out 
many of our other functions into a new charitable subsidiary. We are aiming 
to be the best Third Sector Provider and Consortia in London by continuing to 
drive up standards in our own and our subcontracted provision, insisting upon 
excellence for all by all.

Our new Charity, The London Learning Foundation, is set for its launch in 
early 2014 and will focus on diverse forms of learning and education through 
a range of partnership and delivery projects. It will also undertake research 
and development activities that are aimed at generating new ideas within 
education and community learning.

London Learning Consortium and the Foundation are also moving home and 
we have now become landlords of a superb building in Croydon.
We believe our new group structure matched by our strong alliances with 
our external investments, 3SC and Fair Train, as well as with representative 
organisations such as TSNLA, LWBLA and LVSC will support us in making the 
right choices for a new future.
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Member Services
Business to Business

Grant Finder 
GRANTfinder offers access to specific industry grants and funds. These can 
then be delivered right to your email in-box with additional updates sent 
to you throughout the year. A service like this is normally only available to 
larger organisations that are willing to spend a substantial amount of money. 
LLC is committed  to providing our members with the opportunity to gain 
access to funding they would not normally be aware of.  

Moodle Virtual Learning Environment (VLE)
A Virtual Learning Environment is an e-learning web based education system 
that provides virtual access to course content, tests, homework, grades, 
assessments, and other external resources. It is also a social space where 
students and teachers can interact through discussion or chat. LLC are 
offering members and member organisations help with developing their 
own VLE.

WebEnrol
The London Learning Consortium is offering its member providers 
the opportunity to list all their courses under our new Information 
Management System, WebEnrol.  WebEnrol publishes course information 
as a comprehensive online prospectus which can be integrated within your 
website and  fully synchronised with our Information Management System. 

Organisational Development Services
London Learning Consortium offers a range of development services to 
our members including Quality Assessment, Membership Development 
Programmes and Bespoke Support Sessions. 

Join London Learning Consortium
If you are interested in any of our services or becoming a sub contracting 
partner of LLC please email membership@londonlc.org.uk 
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Business Development
Anthony Linturn, Business Development Manager
London Learning Consortium is actively supporting and working with 
businesses and industry across London to address their current and future skills 
needs by developing and delivering up-to-date, relevant training solutions for 
both employees and job-seekers. In doing this, LLC is constantly adapting to the 
challenges of economic recovery. LLC is particularly pleased with the impact 
of its programmes for job seekers in creating employment opportunities while 
simultaneously meeting real skill needs of enterprises. In 2012/13 we supported 
3057 learners and worked with 334  employers.

New Business Opportunities
Building on this track record our next phase of development will be to diversify 
and broaden our activities by taking part in business opportunities that 
will include bidding for new contracts funded by the Skills Funding Agency 
and European Social Fund to support young people in London who are 
Not in Education, Employment or Training (NEET) and specific intervention 
programmes for adults with low skills who have a range of training and 
education needs as well as helping them to find employment. We are also 
engaging all Local Authorities across London and taking part in a range of new 
tender opportunities to support local communities to help them to engage 
in learning and skills development to improve their job and career prospects.   
We will also seeking support from a range of Grant Giving Foundations and 
Trusts e.g.  Big Lottery,  Peoples Lottery,  Help for Heroes, Princess Trust, and the 
London Trust as well as other Third Sector organisations who are interested in 
the work of LLC.

Commercial Sales Developments
Building on the introduction of 24+ learning loans, LLC has developed a full cost 
qualifications model to enable learners and employers to access part subsidised 
or non subsidised qualifications. The next stage of this initiative is to engage 
our employer partners to identify their training and development needs and 
provide a bespoke solution.  
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Despite the austere economic environment LLC has seen significant growth 
over the past 4 years, with income rising from £1.2m in 2008-09 to £4.4m in 
2012-13. 

2012-13 was another record year for LLC with a significant increase in 
Apprenticeships, Work Placed Learning and Classroom provision.  LLC also 
increased the number of sub-contractors delivering SFA funded training, 
confirming LLC as London’s  largest and most successful Third Sector Learning 
& Skills Sector Consortium.
 
Full copies of our audited accounts will be available on our website.

Financial Review 
Richard Baker, Head of Finance and Contracts 
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Key Achievements
2012/2013

Skills Funding Agency
The 2012/13 year saw the London Learning Consortium once again successfully 
deliver on their SFA contract.

Record Number of Learners 
London Learning Consortium has seen record growth, nearly doubling the number 
of learners being supported on previous years to over 3000 and working with 334 
employers. 

Marketing & Membership
In Spring 2013, the London Learning Consortium employed dedicated staff to focus 
on the organisation’s marketing and membership. Their responsibility is to promote 
the services of the Consortium and to act as a personal point of contact for any 
members enquires.  

Investors in People
Over the Summer 2013, London Learning Consortium had undertaken and passed 
the Investors in People assessment which recognises the organisation’s ongoing 
commitment to staff development and welfare.

Nomination to RBS SE100
Recently London Learning Consortium has been nominated for an award at the 
RBS Social Index 100 awards within the ‘Growth’ category.  

Website Redevelopment  
Over the last six months London Learning Consortium has been redeveloping 
the organisation’s web presence. Our new website is designed to be dynamic and 
engaging, incorporating a number of new feature for our members and potential 
learners. 
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1. LLC will take forward its strategic plan and the associated aims and 
outcomes for 2013/14.  

                                                                                            
2. LLC will continue to strengthen the quality and impact of its 

services via direct delivery, effective sub contracting arrangements 
and business partnerships of purpose. 

3. LLC will launch its new Charity and take forward other initiatives 
that will support a diversified portfolio of social business. 

4. LLC will introduce fee paying services to members and the wider 
Third Sector.                                                                                                                      

 
5. LLC will ensure financial stability and strong organisational 

infrastructure via growth, efficiency and external investment. 

6. LLC will continue to maintain and develop its strategic position at 
National, Regional and Local levels. 

Business Objectives
2013/2014

Our 2013/14 Business Plan is linked to our overarching 3 year strategy that 
was approved by the LLC Board in 2012. In this year’s Business Plan we will be 
using that document as a framework and reference for the Key Performance 
Indicators and themes that are set out within the plan and the objectives we 
aim to achieve in 2013/14. For 2013/14 our objectives are: 
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London Learning Consortium 
Investments
Fair Train
Fair Train is the Group Training Association for the Third Sector, owner of 
the National Quality Standard for Work Experience and organiser of Work 
Experience Week. Fair Train promotes Apprenticeships, Traineeships and Work 
Experience to its members and encourages them to use Fair Train accredited 
training providers – including London Learning Consortium.

To find out more about the National Quality Standard for Work Experience or 
to adopt, you can visit our website www.fairtrain.org or email 
enquiries@fairtrain.org. In addition, if you would like to get involved in Work 
Experience Week, visit www.giveyouthachance.com.

3SC
3SC wins and manages public services contracts on behalf of Third Sector 
organisations.  Third Sector organisations have a vital role to play in public 
services delivery, but the size and complexity of the competitive procurement 
processes and increasingly demanding contracts makes it difficult for smaller 
organisations to compete on their own. Using a Consortium model, we 
manage the bidding process and build supply chains of local organisations, 
allowing smaller Third Sector providers to compete for, and deliver large 
contracts. 

Our members include Charities, Social Enterprises, and Voluntary and 
Community groups representing a diversity of specialisms, including 
Employability, Skills, Housing, Criminal Justice, and Health and Social Care.  
3SC acts as an enabler for the Third Sector. We work in collaboration with 
our members to promote best practice, create and implement innovative 
solutions, and shape and design high quality services that reflect the 
changing needs of communities and commissioners.

Any profit we make is reinvested in our members to help build their capacity 
and capability to improve service delivery, and provide a greater return to 
service users and commissioners.    
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London Learning Foundation
The New Charity Launched by LLC
The  objectives and purpose of the Foundation have been agreed through its 
Memorandum on the 28th May 2013. 

‘The prevention or relief of poverty or financial hardship anywhere in the 
world by providing or assisting in the provision of education, training, 
advice and all the necessary support designed to enable individuals to 
generate a sustainable income and be self-sufficient’ 

The Foundation is to provide financial and other support for the delivery of 
education programmes and research projects that are focussed on London’s 
diverse and growing communities. We aim to specialise in activities that 
either have, or that research indicates could have, proven impact in our 
communities.
 
Education programmes may be accredited, non accredited or just experiential 
or experimental in nature and the activities that the Foundation undertakes 
will use mixed mediums or vehicles for their delivery. They are to be aimed at 
supporting individuals and/or communities to develop and progress towards 
social improvement and well-being. 

The Foundation will pursue public benefit through the promotion of 
educational initiatives and projects, increased well-being of the residents and 
communities in our areas of benefit as well as increase in educational and 
economic opportunities for Greater London residents. Although there may be 
work generated across England and Wales, or even internationally, our main 
focus are activities throughout London.
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What Some Of Our Learners Have To Say
Taken from the LLC Education & Skills Prospectus

“The course gave 
me a chance to meet 
new people and 
challenge myself 
through exams and 
tests. I am keen to 
progress onto the 
Level 2 as I hope to 
go into a career in 
Accounting. This 
short course has 
been a step closer to 
reaching my goals. ”
Rita
Bookkeeping and 
Accounts Learner

“ What I most 
enjoyed about the 
course was meeting 
new people and 
overcoming my 
shyness. This 
course helped my 
chances of finding 
employment as it 
gave me new skills 
and understanding 
in areas of Business, 
Administration and 
Office Work.”
Angela Stenning
Business & 
Administration Learner

“My tutor was 
fantastic, he was 
down to earth and 
his approachable 
manner was second 
to none. The course 
allowed me to 
gain new skills and 
increase my self 
esteem. All these 
things amalgamated 
and aided my 
chances in finding 
employment.”
Ruth Scott
Security Industry 
Learner

“After completing 
my course I felt 
equipped with the 
confidence and 
skills to apply for a 
job.  I am now in 
full-time 
employment 
and I’m enjoying 
putting all the 
knowledge I gained 
from LLC into 
practice.”  
Andrena Law
Business & 
Administration Learner
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What Some Of Our Apprentices Have To Say 
Taken from the LLC Education & Skills Prospectus

“For many jobs you 
need qualifications 
and proof that 
you are capable 
of fulfilling the 
actual position. 
The benefits for 
me of doing the 
apprenticeship 
were the 
qualifications that I 
was able to achieve 
whilst working and 
getting paid.”
Laurent Grimonpont
Business Administration 
Apprentice 

“My tutor was very 
supportive and 
encouraged me all 
the way. The best 
part about it is that 
I was learning and 
earning a wage too! 
I am now working 
full-time in my 
chosen career and I 
really enjoy my job.”
Chris Ferrett
Business Administration 
Apprentice

“I would recommend 
a LLC apprenticeship 
as the one-to-one 
mentoring I received 
from my assessor 
motivated me 
to reach my full 
potential ”
Tegen  Atkinson
Apprenticeship In Housing

“I enrolled onto 
an apprenticeship 
course with LLC 
whilst working as 
a carer in a care 
home. For me 
this was a great 
stepping stone as 
once I completed 
my apprenticeship 
I was able to apply 
to go to university.”
Kimbia Rogers
Advanced 
Apprenticeship Learner
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Programmes for the Unemployed

London Learning Consortium offer a number of 
courses which are designed to provide people with the 
knowledge and skills that are needed to get back into 
the job market. 

Apprenticeships

The London Learning Consortium offer 
Apprenticeships at three levels plus all the support and 
help you need to choose what is best for you as your 
career develops.

E-learning

Our E-learning courses offer you all the flexibility 
you need to study at home (or anywhere else that 
has an internet connection), at a time and pace that 
is convenient for you. Our qualifications are fully 
accredited, vocationally based and highly valued by 
employers.

In The Work Place 
Apprenticeships  and work 
place learning are a great 
way to gain new skills and 
qualifications while you 
earn

Helping You Make The Right Choices 

EDUCATION 
AND SKILLS 
Prospectus
2013/2014

In The Classroom 
We offer fully funded 
courses specifically 
designed to enhance your 
employability prospects

Online                            
E-learning courses offer 
you all the flexibility you 
need to study at home 
and gain new skills at a 
pace that suits you

Our Latest Education 
& Skills Prospectus is 
available in hard copy and 
to download via: 

www.londonlc.org.uk

Education & Skills
2013/2014
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London Learning Consortium have  launched LLC Professional - a suite of 
industry focussed qualifications and modules for professionals wishing to 
enhance their continued professional development.

We offer a wide choice of professional and higher level qualifications & units, 
as well as short accredited and non-accredited programmes.  These courses 
will run alongside our current range of part-time or full-time vocational 
programmes already available.

Our programmes are taught by experienced and committed trainers 
and assessors, and are designed to be flexible and convenient as well as 
providing great value for money.  

Discounted rates will be available for corporate groups and LLC members. 
Training can be delivered at venues across London. We also offer ‘in house’ 
delivery solutions at an employer’s premises.

Courses we offer include Leadership, Management, Health and Safety as well 
as a number of courses within Health and Social Care.

• Programmes are taught by experienced and committed trainers

• Designed to be flexible and convenient 

• Discounted rates available for corporate groups and LLC members

• Training can be delivered at venues across London  

• In house delivery solutions at an employer’s premises are available 
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