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Equality, Diversity and Inclusion (EDI) Policy and Implementation Plan

	Name and Job Title responsible for that this policy implemented and reviewed in line the review dates below:
	Pamela Wallace

	Date of last review
	December 2025

	Date of next review
	December 2026




Summary of substantive changes 
· Strengthened emphasis on inclusion, equity and belonging, explicitly aligned to the Ofsted FE and Skills Inspection Toolkit (November 2025), including how inclusion is experienced by learners and staff in practice.
· Clearer articulation of responsibilities and accountability, including Board, senior leaders, managers, staff, learners and partners.
· Expanded section on monitoring, analysis and impact, specifying what data is collected, how often it is reviewed, and the actions taken as a result.
· Stronger focus on closing achievement and progression gaps, with explicit expectations for curriculum, teaching, support and subcontractor oversight.
· Enhanced expectations of partners, employers and subcontractors, including assurance, challenge and escalation where equality or inclusion concerns are identified.
· Improved clarity, structure and accessibility of the policy to support consistent understanding and implementation across the organisation.












Equality & Diversity Policy

1. Introduction
The purpose of this policy is to set out London Learning Consortium’s (LLC) commitment to equality, diversity and inclusion (EDI), and to explain how this commitment is embedded in our employment practices, service delivery, curriculum design and learner experience.This policy ensures compliance with:
· The Equality Act 2010
· The Public Sector Equality Duty (PSED)
· Education and Skills Funding Agency (ESFA) contractual requirements
· The Ofsted Further Education and Skills Inspection Toolkit (November 2025), particularly expectations relating to inclusion, equity, learner experience and outcomes

LLC is an equal opportunities employer and learning provider. We are committed to creating an inclusive culture in which difference is recognised, respected and valued, and where all learners, staff and partners can thrive and achieve their full potential.
This policy applies to all staff, learners, volunteers, governors/directors, employers, partners, subcontractors and suppliers.

2. Policy Statement
LLC recognises the importance of the Equality Act 2010 and the Public Sector Equality Duty and commits to having due regard to the need to:
· Eliminate unlawful discrimination, harassment and victimisation
· Advance equality of opportunity between people who share a protected characteristic and those who do not
· Foster good relations between people from different backgrounds

In line with the Ofsted Inspection Toolkit (November 2025), LLC goes beyond compliance and is committed to ensuring that inclusion is embedded in day-to-day practice. This means that learners and staff experience fairness, feel a sense of belonging, and are supported appropriately to succeed, regardless of background or circumstance.

LLC will not tolerate direct or indirect discrimination and will take prompt action where concerns are identified.

3. Scope and Protected Characteristics
This policy covers all protected characteristics as defined in the Equality Act 2010:
· Age
· Disability
· Gender reassignment
· Marriage and civil partnership
· Pregnancy and maternity
· Race (including ethnicity and nationality)
· Religion or belief
· Sex
· Sexual orientation

4. Roles and Responsibilities

Board of Directors and Chief Executive
· Hold overall accountability for equality, diversity and inclusion
· Ensure EDI is integral to strategic decision-making, governance and risk management
· Receive and scrutinise EDI monitoring reports and challenge where disparities or risks are identified
Senior Leaders and Managers
· Implement this policy effectively within their areas of responsibility
· Ensure curriculum, services and employment practices are inclusive and equitable
· Act promptly on EDI data, learner feedback and staff feedback
Staff and Volunteers
· Uphold the principles of this policy in all aspects of their work
· Promote inclusive behaviours and challenge discrimination
· Participate in EDI training and reflective practice
Learners
· Be treated with dignity and respect
· Act in ways that promote inclusion and positive relationships
· Raise concerns where they experience or witness discrimination
Employers, Partners and Subcontractors
· Have appropriate Equality, Diversity and Inclusion policies and practices in place
· Comply with LLC expectations and contractual requirements
· Engage positively with monitoring, challenge and improvement activity

5. Employer Responsibilities
LLC will:
· Communicate this policy clearly to staff, learners, partners and stakeholders through inductions, handbooks, contracts and internal communications
· Ensure disciplinary, grievance and complaints procedures reflect principles of fairness and non-discrimination
· Review policies, procedures and practices regularly to identify and remove potential barriers
· Provide appropriate EDI training for staff, managers, decision-makers and Board members
· Ensure reasonable adjustments are made to support disabled learners and staff
· Monitor the effectiveness of this policy and report on progress and impact

6. Recruitment, Selection and Employment
LLC is committed to fair, transparent and inclusive recruitment and employment practices. We will:
· Use non-discriminatory recruitment and selection processes based on merit and role requirements
· Ensure job descriptions and person specifications are inclusive and proportionate
· Advertise vacancies widely to reach diverse applicant pools
· Use fair shortlisting and interview processes, normally involving more than one trained decision-maker
· Monitor staff recruitment, retention, progression and leadership representation on a quarterly basis

Where under-representation or disparities are identified, LLC will:
· Investigate potential causes
· Review recruitment and progression practices
· Implement targeted actions and review impact

7. Service Provision and Learner Experience
LLC will actively ensure that services are:
· Accessible, inclusive and responsive to diverse needs
· Designed with consideration of learners’ starting points, circumstances and aspirations
· Free from discriminatory practices or unintended barriers

In line with Ofsted expectations, LLC will evaluate how inclusive our services are in practice, not just in intent, and will use learner voice and outcome data to inform improvement.

8. Teaching, Learning and Assessment
LLC will ensure that:
· Curriculum design reflects diversity and promotes equality, inclusion and mutual respect
· Teaching strategies and resources are inclusive and adaptable
· Equality, diversity and inclusion are meaningfully embedded in induction, tutorials, reviews and learning activities
· Learners from all groups have access to appropriate support, guidance and facilities
· Achievement, progression and destinations are ambitious for all learners

We will actively monitor and address achievement and progression gaps, taking targeted action to raise outcomes where disparities are identified.

9. Monitoring, Data and Impact
LLC will monitor both staff and learner groups at key stages, including:
· Recruitment and enrolment
· Retention and attendance
· Achievement and progression
· Staff recruitment, retention and promotion

Data Collection
Data is collected at enrolment and through HR systems and includes (where appropriate):
· Age
· Ethnicity
· Sex
· Disability and/or learning difficulty
· Prior attainment
· Socio-economic indicators (e.g. postcode-based deprivation indices)

Frequency and Review
· Learner data is analysed monthly and reviewed formally on a quarterly basis
· Staff data is reviewed quarterly
· Subcontractor and employer data is reviewed as part of contract management cycles

Action and Accountability
Where gaps, underperformance or patterns of concern are identified:
· Root cause analysis will be undertaken
· Targeted support and improvement actions will be agreed
· Progress and impact will be reviewed within agreed timescales
· Formal contract management or escalation processes will be used where necessary

10. Marketing and Communications
LLC will ensure that:
· Marketing materials present positive, inclusive and accurate representations of all groups
· Communications promote widening participation and challenge stereotypes
· Public-facing information reflects our EDI values and expectations

11. Implementation Plan
This policy is supported by an implementation plan that ensures EDI is embedded across LLC’s operations.
We are ambitious for all learners and committed to:
· Supporting them to achieve their full potential
· Ensuring they feel safe, respected and included
· Preparing them for active participation in society and the workforce

Publishing Information
· Our EDI commitment is published on the website and in promotional materials
· Learners receive information through induction, handbooks and tutorials
· Learner feedback and LLC responses are shared through appropriate platforms

12. Review and Continuous Improvement
This policy will be reviewed annually, or sooner where required by changes in legislation, regulation or inspection frameworks. Continuous improvement is embedded through regular monitoring, evaluation and responsive action to ensure inclusion is experienced consistently and positively across LLC.
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Equality Diversity & Inclusion Action Plan for 2025/2026

	1. Outcome for Learners: Use data and information systems to monitor, analyse and raise the success rates for all students

	Key actions
	How will this be done and or evidence sources
	Lead department/person
	By when
	Achieved /progress to date
	Status

	1.1
	Analyze student retention and achievement rates by equality strands and address any success rates that are below LLC/DV8 and national averages and identify any targeted support needs.
	· Performance reports looking at retention and achievement rates
· Implement specific actions
· Monitor impact of targeted support
· Identify areas requiring additional support activity explicit actions required in the QIPs
· Utilise maps of enrolment to establish causal links between home/ travel and achievement

	Principals London/SouthEast
	Feb 26



August 26





	
	

	1.2
	Analyze student disciplinary action by equality strands and address any adverse impact.
	· Student disciplinary records

	Principals London/SouthEast
	Feb 26


August 26

	
	

	1.3
	Continue to ensure curriculum and support services deliver activities that support the promotion of EDI and tackle discrimination through tutorial/pastoral support.
	· Learner voice
· Tutorial programmes
· Student Handbook
· PSD/Careers calendar
	Curriculum Heads
Vice Principal
Principals London/SouthEast

	ongoing
	
	

	1.4
	Student complaints
	· Review the nature of student complaints by gender and ethnicity
	Principals London/SouthEast 
	Feb 26

August 26
.
	
	


	2. Quality of Teaching Learning and Assessment: Embed equality and diversity into the student experience by removing barriers and ensuring all students have access to LLC/DV8 resources

	Key actions
	How will this be done and or evidence sources
	Lead Department /person
	By when
	Achieved /progress to date
	Status



3

	2.1
	To embed where possible, EDBV within the curriculum to meet the needs of our learners and ensure an appropriately holistic approach to teaching and learning
	· Visible and appropriate links to Equality Diversity British Values (EDBV) in all schemes of work and session plans
·  Resources which actively promote and foreground EDBV (e.g. multiculturalism)Learning Walks/Lesson visits
· Students are confident describing British Values and making appropriate links
· between their subject and BV
· Student survey

	Curriculum Heads
Vice Principals

	ongoing
	
	

	2.2
	Ensure remote working does not adversely affect students.
	· Check all students can access the Googleclassroom (GC), remotely
· All students are appropriately supported including SEND learners
· Review outcome of blended learning
	Principal London (Adult Programmes)

	ongoing


	
	

	2.3
	To provide CPD opportunities for staff to develop the appropriate skills to confidently deliver EDBV
	· Innovative and purposeful Continuing Professional Development (CPD) sessions meet the needs of all staff and shape approaches to teaching, learning and training
· CPD is current, relevant 
· Increased level of staff confidence handling and responding to potentially
· difficult conversations
	HR Manager
Principal London/SouthEast
	Sept 2024
ongoing

	
	

	3. Leadership and Management: Actively promote equality & diversity and receive feedback from staff, learners, employers and other partners of the LLC/DV8

	Key actions
	How will this be done and or evidence sources
	Lead department/person
	By when
	Achieved /progress to date
	Status

	3.1
	Continue to ensure all staff, students and key stakeholders understand their obligations under the Equality and Diversity Action Plan
	· All staff, students and receive E&D training
· E&D is an integral part of staff and student induction programmes
· 
	HR Manager
Curriculum Heads
Tutors
	ongoing
	
	



	3.2
	Continue to ensure marketing activities and the promotion of the LLC/DV8 positively reflect the LLC/DV8’s ethos and commitment to E&D.
	· Marketing and promotional materials and activity
· Learner success stories
· Recruitment adverts
	Head of Business Development
	ongoing
	
	

	3.3
	Monitoring of staff characteristics
	Annual monitoring of staff characteristics based on:

Use data to identify and address underrepresentation
	HR  Manager

SMT
	ongoing
	
	

	Leadership and Management: Ensure building, facilities and services are accessible to learners, staff and other stakeholders

	
	Key actions
	How will this be done and or evidence sources
	Lead department/person
	
	
	

	4.1
	Ensure that the LLC/DV8’s premises takes account of any E&D Issues.
	· Accessibility across all sites
	SMT

	ongoing
	
	

	5.1
	Draft and implement Inclusion Strategy
	· Consultation/collaboration  with relevant staff and SMT
	SMT
	April 26
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