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‘ Introduction

We are pleased to present our new business
brochure for 2011/12. It is full of information
reyecting the range of services that are
available for businesses, employers and
employees in London.

The London Learning Consortium (LLC) is a
Community Interest Company that works for the
benept of local communities and businesses
across London.

Building on our previous success our 2011/12
programmes focus on providing effective and
value for money business services aimed to
help you meet the challenges of the future.

Our accredited professional development
programmes will equip your staff with the skills
and knowledge to excel in their day to day
working lives and strengthen your organisation.

LLC also provides high quality recruitment

solutions sourcing the best temporary and
permanent stafpng for your business.

e: londonic@londonlc.org.uk

Since LLC started in 2005, we have always
specialised in supporting small and medium
sized business and Third Sector organisations
develop and grow by providing professional
workforce development services.

LLC has grown and enhanced these services
and we now provide a range of professional
business support and consultancy services
tailored to you and your business needs.

I hope you pnd the information useful and we
look forward to working with you to achieve
your aims during the next year.

Yours sincerely,

Stahen "SeRom

Chief Executive
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‘ Professional DevelopmentiforyouriWorkiorce
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Apprenticeship Programme

LLC Apprenticeships Programmes are a way
that employers can develop their employees
with the support of LLC to improve their
organisationis competitive stance and
performance.

What is an Apprenticeship?

Apprenticeships are more than a qualipcation.
They provide high quality training opportunities
to those who want to learn new skills and gain
qualipcations while working. Apprenticeships
are designed with the help of employers &
industry.

The Apprenticeships
Framework

The London Learning Consortium offer
Apprenticeships at two levels plus all the
support and help they need to choose what is
best for them as their career develops.

Which Apprenticeship
Programmes do we offer?

LLC offers a comprehensive range of
apprenticeship frameworks, including:
Management

Business Administration
Customer Service

Advice and Guidance
Information Technology (ITQ)
Retail

Youth Work

Childcare

Housing

Health & Social care

Hospitality
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: londonlc@londoniciorg,uk
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Apprenticeships

Apprentices work towards a National Vocational
Qualipcation (NVQ) at Level 2, Key Skills
qualipcations at Level 1 and in most cases a
relevant technical certipcate. Apprenticeships
are designed for staff whose work is likely to
have some autonomy and responsibility and
may require them to work as part of a team.

Advanced Apprenticeships

Advanced Apprentices work towards a National
Vocational Qualipcation (NVQ) at Level 3, Key
Skills qualipcations at Level 2 and in most
cases a relevant technical certipcate. Advanced
Apprenticeships are designed for staff that
have to apply their knowledge and skills while
carrying out a broad range of varied work
activities, most of which are complex and non-
routine. Their job role will have considerable
autonomy or responsibility and often require
them to manage or supervise others.

What are the benepts?

When asked about apprentices, employers cite
three main benepts:

A Improve your bottom line -
Apprenticeships deliver real returns to your
bottom line.

Fill your skills gaps - Apprenticeships
deliver skills designed around your
business needs. They also help you
develop the specialist skills you need to
keep pace with the latest requirements
and working practices in your sector.
Motivate your workforce - Apprentices
tend to be eager, motivated, yexible and
loyal to the company that invested in them.




How is it delivered?

Our staff work with you to develop and design a
programme that recognises the business needs
of the employer and is a yexible and supportive
learning programme for the employee. The
training is delivered both in work and at local
community venues.

How long does it take?

The length of all our programmes varies and
they are shaped to suit an individualis needs.
The average length of an apprenticeship on

a Level 2 programme is 12 months and an
apprenticeship on a Level 3 programme is 12
& 18 months.

Learner Support

We welcome all applicants, whatever their
ability, age or interest.

Personal Tutor

Every learner will have a dedicated Personal
Tutor. They are available to support the learner
with their work and work with them to ensure
that they are on target to successfully complete
their course.

What are the costs?

Employees on an apprenticeship programme
will have the materials, training, support and
accreditation costs subsidised by the London
Learning Consortium with funding we receive
- from the Skills Funding Agency.

Employers are expected to contribute

by supporting the training programme
commitments, e.g. time at tuition sessions.

i They also input on the design of the training

. programme and contribute pnancially or in kind
for employees aged 19 and over.

What do employers say?

A 77% of employers believe apprenticeships
make them more competitive

A 76% say that apprenticeships provide
higher overall productivity

A 80% feel that apprenticeships reduce staff
turnover

A 83% of employers rely on their

apprenticeships programme to provide

the skilled workers that they need for the

future

66% of respondents believe that their

apprenticeship programme helps them pll

vacancies more quickly, whilst

88% believe that apprenticeships lead to a

more motivated and satisped workforce

The above data was obtained from an
Apprenticeships survey conducted by Populus
on behalf of the Learning and Skills Council,
February 2009.

0An Apprentice brings a huge benept to any
organisation. The advice that | would give to
other potential employers of apprentices is
that if you are able to have an apprentice, you
will not be disappointed. Instead you will be
inspired and humbled by the situationo.

The Foyer Federation

0Small organisations can be reluctant to take
on the responsibility of an apprentice as they
think it might overstretch their already limited
resources. However, working through the
consortium makes it easy! The support they
have offered us and our apprentices has been
fantastic, so our advice is 9 go for it!d

Merton Voluntary Service Council

0We decided to employ an apprentice because
it is cost-effective for us as a companyé.
Skills Factory, llford
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‘ Training for. your Business
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Whether you are a local small business, charity or
in the Public Sector, we have a range of training
options for you and your staff.

The London Learning Consortium delivers high
quality and effective vocational training and
accreditation programmes for you and your
business.

We have grown our successful employer service

over the last pve years and now offer a wide

range of bespoke programmes to Private, Public
and Third Sector organisations across London.

Our Consortium consists of over 160 London-
based organisations specialising in delivering
training to make your business succeed using
yexible delivery and assessment methods. We
therefore ensure that your business gets what it
needs in the way that you want it.

We offer accredited programmes and
qualipcations for employees in the following
vocational areas:

Customer Service
Business Administration
ICT

Cleaning

Health & Social Care
Childcare

Leadership & Management
Information, Advice & Guidance
Accountancy & Finance
Teaching & Training

Youth Work

Hospitality & Leisure
Housing

Retail
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e: londonie@londonic.org.uk

Short courses, workshops and
training days for employees

As well as our full range of part-time or full-
time vocational programmes, LLC offers a wide
choice of short courses, workshops and training
days. These courses are aimed at providing
opportunities to gain new skills, knowledge and
experience to help your organisation stay ahead
of the game.

We offer a range of short courses, one-off
workshops, and training days in three core areas:
ofpce basics, managing, supervising and leading
in the workplace and ofpce centred Information
Technology and Computer Skills. Our courses

are taught by experienced and committed
professionals, and are designed to be yexible and
convenient as well as providing great value for
money.

LLC courses are run at various locations across
London, as well as offering 6in companyb delivery
solutions at an employeris premises. As part of
the package LLC offer 24/7 access to learning
via our learning Moodle, so all learners on our
programmes can obtain additional learning
materials and resources plus e- feedback from
tutors out of session hours.

Course Levels Available:

Introductory Either half, 1 or 2 day themed
introductory courses for new staff
or designed to meet internal staff
development needs.

Either half, 1, 2 or 3 day themed
and bespoke courses for internal
staff development needs and
skills progression.

Bespoke programmes of staff
development at a higher level of
complexity or academic challenge
aimed at supervisors, managers
and project staff.

Intermediate

Advanced



Coursesiand Progra-Afea

Office basics

A range of introductory and intermediate ofpce
skills training essential for those new to the ofpce
environment or wishing to build on their existing
skill sets. Our 2011/12 courses are:

Presentation skills

Assertiveness skills

Writing for the web

Report writing skills

Finance skills for non-pnancial managers
Taking and writing effective minutes
Essential skills for administrators

Time management for administrators
Introduction to Customer service
Customer care and telephone skills

Best practice in internal Customer service
Best practice in external Customer service
Equality and respect in the workplace
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Training & Development Sessions

LLC can offer a range of bespoke training and
development sessions for your organisation. Our
2011/12 courses are:

Equality & Diversity & An introduction
Equality & Diversity & In the workplace
Equality & Diversity & Policy into practice
Workforce development d Developing a plan
for your employees and/or volunteers
Workforce development d Developing a plan
for your organisation

Workforce development & Developing

an apprenticeship programme for your
business

Introduction to management

Motivating teams and individuals

Managing, supervising and leading in the
workplace

A range of introductory, intermediate and
advanced leadership and management training
essential for managers, supervisors and
emerging leaders. Our 2011/12 courses are:

Introduction to supervision

Planning staff training effectively

Project management for beginners

Project management for Managers
Supervision skills: managing people & teams
Injuencing and negotiating skills

Strategic planning and thinking

Introduction to Team Leading

Supervision skills: managing teams
Supervision skills: managing people

To To Jo Too Bo To o o o Do

Level 3 Award in Effective Management

The ILM Level 3 Award in Effective Management
is a completely yexible qualipcation, suitable for
all practicing and aspiring managers looking to
develop general or career-specipc management
skills. You can select from over 45 optional units
to build a tailor-made qualipcation that meets
your individual requirements, or those of your
employer.

Level 3 NVQ Certipcate in Management

The Level 3 NVQ Certipcate in Management aims
to give participants an opportunity to develop
their management performance, become more
effective and to progress their career.

Level 4 Qualipcations in Management

These qualipcations act as a bridge from Level
3 to Level 5, focusing on gaining a greater
understanding of the management role and
developing management skills.

Level 5 Qualipcations in Management

The Level 5 Qualipcations in Management have
been designed for middle managers, developing
a range of key skills from understanding of the
role (in the Award) through to critical thinking (in
the Diploma).

t: 020 8774 4040




The London Learning Consortium provides DUG‘DUDDLDDDT

Information, Advice and Guidance (IAG) D[’Dﬁ el .
for employers, employees, volunteers and DDDLE‘“DL“DLDDDDE
jobseekers who are looking for practical uing
solutions to career development. =

Under our Next Step service, we conduct

face to face interviews with people seeking
information, careers and skills advice to help
them make the right choices about learning
and work. Together with partner organisations
across London, we have specipc expertise in
working with disadvantaged communities in
the capital to support the choices of our clients
and customers.

Next Step is a free, conpdential service which
can help you:
Find learning and training which is right for
you
Improve your reading, writing and maths
Understand the local job market
Find out about funding to support your
learning
Develop your CV
Improve your interview and presentation
skills
Progress in your current job
Signpost you to local networks to support
individual needs related to childcare or
disability

Separate to this, IAG is also an important
element in our work with employers. It is
essential that anyone enrolling on our training
programmes receives impartial guidance so
he/she can make the correct decisions on their
future career direction and training needs.

We also advise employers as to how they can
develop their workforce and access up to
date information on the current qualipcation
framework and employment initiatives.

e: londonic@londonlc.org.uk
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Recruitment Services and Solutions

Our Employer Services

We have extensive experience within the
training and recruitment sector and are able
to offer you a unique and holistic recruitment
service whether your requirement is on a
temporary, temp to perm, permanent or
contract basis. We are currently able to

offer recruitment services to a wide range

of business sectors including Education and
Health & Social Care.

What can we offer you?

We can offer a recruitment solutions
programme that can also help you develop your
staff with a training programme that suits your
business needs. So whether you are looking

for short-term help, increasing your headcount,
looking to appoint a trainee or looking to
develop your existing staff, LLC Recruitment will
be there to pnd the right solution for you.

Our Candidate Services

We welcome all people looking to gain
employment, or perhaps change their
employment to come and register with LLC
Recruitment. We will be able to discuss with
you your career options and perhaps identify

g how you can improve your skills with our

partners at LLC.

What can we offer you?

We can also offer you the opportunity to
discuss what it is you want to do for work,
whether this is temporary or permanent
positions, full time or part time. We will also
be able to help you improve your chances of
success with a CV review and hints & tips on
interview techniques.

Supporting your organisations
work force needs

LLC has extensive experience within the
recruitment sector and are able to offer you

a unique and holistic recruitment service
whether your requirement is on a temporary,
temp to perm, permanent or contract basis. We
are currently able to offer recruitment services
to a wide range of business sectors including
Education, Health & Social Care and the Ofpce
Environment.

Tel: 020 8680 9803
Email: info@Ilcrecruitment.org.uk

-

: 020 8774 4040



ﬁ Business Support and Consultancy Services

Contract and Project
Management Services

LLC has over pve years of experience running
projects and contracts from a range of funds
and commissioners in the education, skills,

N research and employment pelds. LLC offer a

highly competitive service backed by ICT and
professional infrastructure and support.

Project Management :

LLC offers a full project management
service backed up by management
information and customer relationship
systems.

Interim Management:

LLC offers interim management services to
help address short, medium or long term
issues with service delivery contracts.

Workforce Skills Research & Evaluation:

LLC can provide effective and bespoke
research and evaluation services for all
types of public or third sector funded
contracts and projects.

Performance Enhancement:

LLC can provide short and medium

term interventions to improve the
performance and effectiveness of funded
or commissioned activities.

Coaching and Mentoring
Services

The London Learning Consortiumis in-house
coaching and mentoring service can help your
journey to organisational success!

All organisations are looking for faster change
and more effective leadership - especially when
times are tough.

What can we offer you?

A Professional support in developing a
clear and realistic view of what you want
to achieve as an organisation, using the
GROW model of coaching.
Using your organisational competencies to
the maximum
Developing an understanding of the
priorities that will help you manage more
effectively and operate more successfully
Support in developing your leadership and
management skills
Tools to identify barriers to success
Improving delegation and conyict
resolution skills
Support in reducing stress and workload

Facilitation

LLC can offer group or team facilitation
sessions to support an organisationis business
or strategic planning to help new colleagues
start to gel and focus around common goals.

Herels what some of our clients have to say about our services.

00ne-to-one consultancy very benepcial as offered the opportunity to research issues.6

oConsultant helped us to put accreditation package together.

0We were supported in developing a brand for our organisation and this is helping us to become

more competitive.d




Private Sector Partners

LLC recognises the benept of partnership
working with other organisations including
the private sector. LLC is in a unique position
having links with thousands of Third Sector
organisations and strong reach into Londonis
diverse communities. Therefore, LLC offers
corporate social responsibilities partnership
opportunities to private sector businesses
and philanthropists. If you wish to discuss a
partnership opportunity then please contact
us and support the power of learning in our
communities.

Fees and Terms

All fees charged for London Learning
Consortium training services or courses are
subject to VAT and subject to written terms and
conditions. Training will only commence once
fees and payments have been agreed.

Subsidies for government-funded training
programmes are subject to change and
alteration by the government and therefore
formally agreed terms between London
Learning Consortium and customers may in
rare cases be subject to change.

Eligibility for subsidised government
programmes are subject to change and
alteration by the government and therefore
formally agreed terms between London
Learning Consortium and customers may in
rare cases be subject to change.

All business support and consultancy service
contracts are issued via written agreement
supported by a Service Level Agreement. All
prices quoted include VAT and are valid for 30
days from the date of issue.

For a full copy of our terms and conditions
and subsidised payment fees, please contact
London Learning Consortium via email at
londonlc@londonlc.org.uk

t: 020 8774




To take the next step

Calllus on 020 8774 4040
to enroll or talk to someone
% about your training needs in more detail

alternatively email us at
londonic@londonic.org:uk
withyourdetails or.
IsSitlourwebsite
onlcrorg-uk:

Business Operations Ofpce
Wrencote House, 121 High Street,
Croydon, Surrey, CRO 0XJ

tel: 020 8774 4040 | fax: 020 8686 7710
email: londonlc@londonlc.org.uk | web: www.londonlc.org.uk

Community Interest Company: 06322097
VAT number: 996647053
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